INDEPENDENT AUDITORS’ REPORT

Township Board
Williamstown Township
Williamstown, Michigan

We have audited the accompanying financial statements of the governmental activities, each major fund, and the
aggregate remaining fund information of Williamstown Township as of and for the year ended March 31, 2015,
and the related notes to the financial statements, which collectively comprise the Township’s basic financial
statements as listed in the table of contents.
Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.
Auditor’s Responsibility
Our responsibility is to express opinions on these financial statements based on our audit. We conducted our
audit in accordance with auditing standards generally accepted in the United States of America. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements
are free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of the
risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express
no such opinion. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinions.
Opinions
In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, each major fund, and the aggregate remaining fund information
of Williamstown Township as of March 31, 2015, and the respective changes in financial position and, where
applicable, cash flows thereof for the year then ended in accordance with accounting principles generally
accepted in the United States of America.
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Other Matters
Required Supplementary Information
Accounting principles generally accepted in the United States of America require that the management’s discussion and
analysis and budgetary comparison information, as identified in the table of contents, be presented to supplement the
basic financial statements. Such information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of financial reporting for placing
the basic financial statements in an appropriate operational, economic, or historical context. We have applied certain
limited procedures to the required supplementary information in accordance with auditing standards generally accepted
in the United States of America, which consisted of inquiries of management about the methods of preparing the
information and comparing the information for consistency with management’s responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial statements. We do not
express an opinion or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.
Other Information
Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise
Williamstown Township’s basic financial statements. The combining and individual nonmajor fund financial
statements are presented for purposes of additional analysis and are not a required part of the basic financial statements.
The combining and individual nonmajor fund financial statements are the responsibility of management and were
derived from and relate directly to the underlying accounting and other records used to prepare the basic financial
statements. Such information has been subjected to the auditing procedures applied in the audit of the basic financial
statements and certain additional procedures, including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the basic financial statements or to the basic financial
statements themselves, and other additional procedures in accordance with auditing standards generally accepted in the
United States of America. In our opinion, the combining and individual nonmajor fund financial statements are fairly
stated, in all material respects, in relation to the basic financial statements as a whole.

Certified Public Accountants
East Lansing, Michigan
September 15, 2016
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND
ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS

To the Township Board
Township of Williamstown, Michigan
Williamston, Michigan

In planning and performing our audit of the financial statements of the governmental activities, each major
fund, and the aggregate remaining fund information of the Township of Williamstown, Michigan, as of and
for the year ended March 31, 2016, in accordance with auditing standards generally accepted in the United
States of America, we considered the Township of Williamstown, Michigan’s internal control over financial
reporting (internal control) as a basis for designing our auditing procedures for the purpose of expressing an
opinion on the effectiveness of the Township’s internal control. Accordingly, we do not express an opinion
on the effectiveness of the Township’s internal control.
Our consideration of internal control was for the limited purpose described in the preceding paragraph and
was not designed to identify all deficiencies in internal control that might be significant deficiencies or
material weaknesses and, therefore, there can be no assurance that all such deficiencies have been identified.
However, as discussed below, we identified certain deficiencies in internal control that we consider to be
significant deficiencies.
A deficiency in internal control exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. We did not identify any deficiencies in internal control that we consider to
be material weaknesses.
A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe
than a material weakness, yet important enough to merit attention by those charged with governance. We
consider the following deficiencies in the Township of Williamstown, Michigan’s internal control to be
significant deficiencies:
2016-1 During the course of our audit, we noted instances where expenditures were incurred in
excess of amounts appropriated. This issue was noted in the General Fund. Michigan
Public Act 621 of 1978, as amended, provides that the Board shall adopt formal budgets for
the General and all Special Revenue funds and shall not incur expenditures in excess of the
amounts appropriated. The budget must include all anticipated expenditures and the related
revenue and fund equity to fund these expenditures. While immaterial, we recommend the
Township Board monitor adopted budgets against actual expenditures and make
adjustments as appropriate throughout the year.
This communication is intended solely for the information and use of management, the Township Board and
others within the Township, and applicable departments of the State of Michigan and is not intended to be,
and should not be, used by anyone other than these specified parties.

Certified Public Accountants
East Lansing, Michigan
September 15, 2016

INDEPENDENT AUDITORS' LETTER OF COMMENTS AND RECOMMENDATIONS

Board of Trustees
Williamstown Township
Williamston, Michigan

In planning and performing our audit of the financial statements of Williamstown Township, as of and for the
year ended March 31, 2016, in accordance with auditing standards generally accepted in the United States of
America, we considered Williamstown Township’s internal control over financial reporting (internal control)
as a basis for designing auditing procedures that are appropriate in the circumstances for the purpose of
expressing our opinion on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of the Township’s internal control. Accordingly, we do not express an opinion on the
effectiveness of the Township’s internal control.
However, during our audit we became aware of deficiencies in internal control other than significant
deficiencies and material weaknesses and matters that are opportunities for strengthening internal controls and
operating efficiency. The memorandum that accompanies this letter summarizes our comments and
suggestions regarding those matters. We previously communicated to you about the Township’s internal
control in our letter dated September 15, 2016. This letter does not affect our report dated September 15,
2016, on the financial statements of Williamstown Township.
We will review the status of these comments during our next audit engagement. We have already discussed
many of these comments and suggestions with various Williamstown Township’s personnel, and we will be
pleased to discuss them in further detail at your convenience, to perform any additional study of these matters,
or to assist you in implementing the recommendations.
This communication is intended solely for the information and use of management, Williamstown Township,
and others within the Township, and is not intended to be, and should not be, used by anyone other than those
specified parties.

East Lansing, Michigan
September 15, 2016

Certified Public Accountants

MEMORANDUM

PRIOR YEAR RECOMMENDATIONS
12-1

Segregation of Duties
Due to the limited number of people working in the office, many critical duties are combined and given to
the available employees. Presently, one individual who is an authorized check signer is also in charge of
the bank reconciliations. In order to maintain proper segregation of duties and strengthen internal controls,
we recommend the Township segregate bank account reconciliation duties from cash receipts and/or cash
disbursement duties. Current year status: This recommendation has not been implemented.

13-1

Cash Receipts
Our audit procedures disclosed that the cash receipt process used by the Township is adequately designed;
however, the step of reconciling the BS & A cash receipts to the actual deposit slip is not performed before
the deposit is taken to the bank. Performing this procedure greatly strengthens internal controls over cash
receipts and ensures all checks received are being deposited into the bank. We recommend this procedure
be completed on a timely basis and any differences resolved before the deposit is taken to the bank.
Current year status: This recommendation has not been implemented.

15-1

Journal Entries
Currently, all journal entries are approved, and a copy of the entry is filed in a binder. However, the support is
not filed with the entries. We recommend a copy of all necessary supporting documents be filed with the
entries to strengthen the audit trail and to demonstrate their purposes. Current year status: This
recommendation has not been implemented.

CURRENT YEAR RECOMMENDATIONS
16-1

Endorsement
We noted during our audit there is no standard procedure for endorsing checks at the Township office. We
recommend all checks be endorsed “For deposit only” immediately after they are opened.

16-2

Cash Receipts
It was noted during our audit process that although lists are currently made of all cash receipts when mail is
opened, the lists are never compared to what is actually deposited into the bank. We recommend someone
who is independent from the cash receipt function compare and reconcile the bank validated deposit slips to
the cash receipts log to ensure all receipts were deposited intact and on a timely basis.

